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Passionate about Potential

Passionate about Projects

Do you have a passion? At Hope North London we are
passionate about seeing people and communities reach
their potential. We have a vision of lives renewed and
estates transformed into living communities buzzing
with hope. Even though the size of the task is great, we
are excited by the journey… and we see results.

At Hope North London we don’t have a bricks-and-mortar existence, our
impact comes purely through the people we are and the things we do.

Passionate about People
Hope North London is run by local resident volunteers engaging together
in community transformation in North London, and has been helping local
communities achieve their hopes and dreams for over 20 years.
“Doing life together” is the hallmark of our work, inspiring transformation
from the inside out. We’re not about doing things for people, but with
people, helping our neighbours and friends to dream dreams, and then
supporting them as they achieve their goals. We help people build
community and grow in confidence, self-belief and resilience.
We know our model works when we see families and residents overcome
extreme personal challenges (including drug dependency and domestic
violence) and then take up roles of responsibility within their
communities. This transformative personal development is possible
because Hope North London is there to provide practical help (food and
clothing) as well as counselling and coaching.
We see children and young people positively engage in their community
while personally growing and flourishing. Our estates have an issue with
food poverty and so we feed people at most of our groups and activities.
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Together with local residents we run highly successful free kids and youth
groups, coffee mornings, community
events and outings, group and oneto-one befriending and mentoring,
help with managing finances and
form-filling, and accompany people
to appointments.
Girls’ Group and Boys’ Group
provide positive play activities for
primary school-aged children from
estates, playing and learning to be
children, and modelling positive
relationships in a happy, safe
environment. Through 2019 both
groups were consistently attended
by around 15-20 children, who
enjoyed a variety of crafts which
often have a seasonal or relevant
theme.
Games and activities are used to create a fun environment as well as
encourage positive participation for all of the children who attend. Every
week there is the opportunity to try a new recipe for healthy eating along
with receiving a recipe card each week for children to take and try at
home.
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The Place is for 11-18's; a youth group with a difference where young
people meet regularly to cook and eat healthy meals together, get to
know one another and chill out together. Attendance for the first half of
the year was low, averaging 5-8 young people after many of the older
youth had moved on from the group the previous year. This provided an
opportunity for the leaders and volunteers to build up the positive and
safe environment in line with the ethos of the group.
In September, there was an influx of new youth from the neighbouring
estate (The Grange) which has boosted attendance numbers to between
15-20 young people each week. There has been very positive interaction
and befriending between youth from both estates in the group and also
outside it as a result. This has historically not been the case between
Strawberry Vale and The Grange, so this is very encouraging to see.
At the Pen on Strawberry Vale we partnered with church@5, a local
anglican church, to run football sessions for up to 30 children and young
people, aged 4-16. Attendance continued to be high at the beginning of
the year, but unfortunately the group was unable to continue after the
spring term due to staff sickness and a lack of responsible volunteers.
Estates Coffee Stop is a coffee morning for all ages on Strawberry Vale
estate featuring breakfast, healthy snacks, crafts to suit all ages, a mini
soft play area, gaming console, board games, activities and a community
laptop. The group continued to be popular throughout 2019 with
attendances averaging around the 30-35 mark.

In June we launched Kids and Youth on The Grange, a new detached
group on The Grange estate to interact with children and young people
living on the estate. Initially, the groups were run on Tuesday and
Saturday afternoons and attendance shot straight up to an average of 25
children and 8 adults attending in the first few months. The sessions are
run outside and so there are plenty of activities for children to partake in,
with crafts, outdoor board games, sports and group activities.

Estates Coffee Stop is effective in bringing lots of people from the estate
together, providing an easily accessible group and welcoming environment
for newcomers. The termly grocery bingo game continues to be very
popular and a lot of fun!

The sessions were adapted for the autumn and winter months as the
weather got wetter and colder. The Tuesday sessions continued to be
popular with the team handing out hot chocolates and providing games if
the weather permitted. The Saturday sessions proved to be difficult to

Hope North London Limited | CRN: 03630927 | Registered Charity: 1073072

Directors’ Report & Accounts | year ended 31 Dec 2019

Chairman’s Report

run when the weather wasn’t so good with only a handful of children
attending each week from October onwards. After conversations with
regular attendees about their interests and desires, it was decided that the
Saturday session would move to a Friday after school from January 2020
and have more of a focus on football and other sports.

Directors’ Report
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Passionate about Parties!
The residents love to hold community events to get to know each other.
The Grange Easter Pop-Up Party featured Easter egg hunts, photos with
the Easter bunny and plenty of fun crafts and games to play as well. The
event was well attended by residents from The Grange and the
surrounding area.
Along with a large variety of local charities, organisations and individuals
Hope North London were invited to the Grange Big Local Fun Palace
event. This was a great opportunity for Hope North London to partner
with other local organisations and groups putting on attractions for the
community. In the past this event has tended to attract the wider
community rather than people from the estates, but having Hope North
London advertise it and be there helped residents feel comfortable to
attend.
Our sausage, soup and sparklers night again lit up November, and was
attended by a large number of people from the community, as were
Community Carols on the Green, and Sing-a-long-a-Christmas on The
Grange.

Preparations and fundraising for launching Hope Café, the first initiative in
our Enterprise Programme, continued through 2019. This initiative aims to
provide an 18-month holistic programme to unemployed adults,
combining one-to-one mentoring, life skills modules around health,
relationships, finances and personal presentation, and a job in an
enterprise business to enable them, on completion of the programme, to
enter the broader job market as capable, committed and considerate
employees.
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As usual, the Big Christmas Party on Strawberry Vale was the biggest
event of the year for us with over 300 people attending in total. This
year we also wanted to do something that felt more specifically for The
Grange to continue to build connections and the growing sense of
community there. Free Festive Fun on The Grange was a huge success.
The summer and Christmas staff and volunteer meals got all our staff and
volunteers together to thank them for their work with Hope North
London. These meals are a great opportunity to bring many people
connected to our organisation together to celebrate everyone, from our
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volunteers to our trustee directors, as they all enable Hope North London
to run in the way it does.
We are very grateful to our funding partners Children In Need, The
Message Trust, the London Diocesan Fund, John Lyons, Garfield Weston,
and CommUnity Barnet, whose generosity has enabled us to employ our
professional children’s and youth workers to run our projects and support
our volunteers.

Directors’ Report

Whilst lockdown prevented our groups meeting face to face as they had
in 2019, our volunteers have been busier than ever supporting their
communities through the crisis. Hope Café was unable to open early in
the year, but has now opened in September with its first cohort of
trainees.
The generosity of our donors and funding partners has continued, and
despite the many challenges the charity remains in good health.

Passionate about Partnerships

Passionate about Progress

At Hope North London we don’t insist on ploughing our own furrow, we
love to partner with other organisations who share our passion. We
actively seek out partnerships with other community organisations as we
believe we can achieve more together.

We see real change in the
community.
Providing positive
activities
reduces
anti-social
behaviour.
Building community
relationships reduces intolerance,
racism and issues with young people
from neighbouring estates. Being
part of a team that decides and
delivers activities sees residents
empowered and grow in confidence.
Training and developing skills helps
with employability and resilience.

We work with local agencies: The London Borough of Barnet, Barnet
Homes, Peabody, church@five, and the Green Man Management Group
which manages the Community Centre on Strawberry Vale who partner
with us by giving us the space free of charge to deliver our programmes
free of charge to local residents.
Volunteers trained by Hope North London support other community
projects such as Finchley Foodbank run by St Mary’s Church East Finchley
and church@five, used weekly by up to 50 adults and 20 children in 2019.
Passionate about Permanence
As 2019 closed we had no idea of the challenges the world would face in
2020 due to the ongoing Covid-19 crisis. This has forced significant
changes to the way Hope North London has continued to deliver its groups
and community support. But Hope North London is in it for the long haul.
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Do you want to put your passion to work renewing lives and
transforming communities? The difference is hope. That's the difference
we're seeing day by day. With your help we can continue to make a
difference.
Tim Overton
Chairman

30 September 2020
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At Hope North London we are a volunteer led
organisation and are fortunate to have a number of
experienced professionals taking responsibility for our
corporate functions, all of whom give their time and
expertise for free.
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During the year we received funding to commence the Hope Cafe, our first
Enterprise programme, as well as funding to expand our children’s, youth,
families and community work on the Grange. The funds will be used to
support our activities through 2020 and allow us to finish the year in a
strong financial position.

Our business model involves minimal overheads and
running costs and as a result we ensure that the
financial donations we receive deliver the maximum possible impact to
the community. All our projects are costed and fully funded up front and
we hold a small prudent level of cash reserves sufficient to cover
contingencies.

From a financial perspective our work is fully dependent on the donations
and grants we receive. We are very grateful to the following major
donors: Children in Need, The Message Trust, The London Diocesan Fund,
John Lyons, Community Barnet, Garfield Weston and anonymous
individual donors.

Hope North London Limited | CRN: 03630927 | Registered Charity: 1073072

As well as the major donors our thanks go to all our other supporters who
contribute in a range of different ways. These are the Friends of Hope North
London, the Green Man Centre Management Committee for the use of the
Community Hall and St Barnabas Woodside Park for office space for other
administrative support, all at no cost to our projects.
James Parker
Treasurer

30 September 2020
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Tim Overton
Chairman

Helen Shannon
Projects Director

James Parker
Treasurer

Caroline Overton
Company Secretary

Tim is a Fellow of the Institute of
Actuaries and Senior Vice President
at Lockton Re LLP.

Helen is Minister of church@five (C of
E). She and her family live on the
Strawberry Vale estate.

Caroline is a Solicitor with 20 years’
experience at major international law
firms.

“I believe passionately in the Hope
North London philosophy: to change
communities you have to get
alongside people.”

“Hope North London works with
groups, families and individuals to
transform their lives and their
neighbourhoods.”

James is a member of the Institute of
Chartered Accountants of Scotland
and a business unit Finance Director
at Babcock International Group plc.
“The Hope North London model really
works and this has inspired me to get
involved.”

“Hope North London impacts lives and
creates community through affirming
relationships.”

Jan Kovar
Enterprise
Director
Jan retired from a career in the
banking sector to work as a volunteer
leading Hope North London’s
Enterprise Programme.
“I am looking forward to seeing the
impact of the Enterprise Program on
our first cohort of trainees.”

Henry Kendal
Director

Fraser Mackay
Director
Retired 31 Dec 2019

Henry is Vicar of St Barnabas Church,
Woodside Park.

Fraser is retired after over 30 years’
experience in the charity sector.

“Hope North London’s strength is its
ability to mobilise volunteers in
service of the community.”

“Hope North London’s talented and
committed team have an incredible
impact on so many lives.”
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After 10 years of faithful service to the
charity, Fraser retired as a Trustee
Director of Hope North London on 31
December 2019.
Hope North London would like to
express huge thanks for the hard
work, dedication, wisdom and
leadership Fraser has given over the
years.
We are delighted Fraser remains a
Friend of Hope North London.
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Charity name

Hope North London Limited
(changed from Hope House (North London) Limited by member resolution effective 27 January 2014)

Registered office

913 High Road
London
N12 8QJ

Company Registration Number

03630927

Charity Registration Number

1073072

Trustee
The corporate trustee of the charity is Hope North London Limited. Those
who served as directors of the corporate trustee (the “Directors”) during
the year and up to the date of this report are:
Mr. Timothy Overton (Chair)
Mr. James Parker (Treasurer)
Mrs. Caroline Overton (Company Secretary)
Rev. Helen Shannon (Projects Director)
Mr. Jan Kovar (Enterprise Director)
Rev. Henry Kendal
Mr. Fraser MacKay (Retired 31 December 2019)
No Director has any beneficial interest in the company, and no Director
receives remuneration or other financial benefit from their work with the
charity. All Directors are members of the company and guarantee to
contribute £10 in the event of a winding up.
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The number of guarantees at 31 December 2019 was seven.
Organisational structure and appointment of Directors
Hope North London Limited is an independent charity established as a
company limited by guarantee and not having a share capital under the
Companies Acts 2006 by the adoption of a memorandum and articles of
association dated 8 September 1998. It was initially funded and
subsequently supported by St Barnabas Church, 913 High Road, London,
N12 8QJ.
Through the course of 2019 the charity had between two and four
employees. At the date of this report the company has 10 employees,
which include the Enterprise Café manager, and four trainees. The
company is administered by a board of directors which meets
approximately every three months depending on the charity’s activities.

Directors’ Report & Accounts | year ended 31 Dec 2019

Reference and Administrative Details

The Directors regularly review the constitution of the trustee body to
ensure that the Directors bring a wide range of experience and
professional skills to the organisation. When a gap is identified, or a
Director relinquishes office, a discussion is held at the subsequent trustee
meeting to identify any suitable people who may be available and
interested in filling the gap. Any new Directors are appointed under the
provisions of the company’s articles of association and are provided with
an appropriate briefing of the charity.
Objectives and aims
The charity was established to provide facilities and services primarily but
not exclusively to residents in the London Borough of Barnet, with special
concern for persons who through their social or economic situation are in
need, with the intention to cater for their social, educational, physical,
spiritual, emotional and general welfare needs.
The main activities of the charity through which it meets the above
objectives, and a summary of the main achievements, are set out in the
“Chairman’s Report” of this Annual Report and on the charity’s website.
Directors’ responsibilities
Company and charity law requires the Directors to prepare Financial
Statements for each financial period which give a true and fair view of the
state of affairs of the company and of the profit or loss of the company for
that period. In preparing those Financial Statements, the Directors are
required to:
(i) select suitable accounting policies and then apply them consistently;
(ii) observe the methods and principles in the Charities SORP;
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(iii) make judgements and estimates that are reasonable and prudent;
(iv) state whether applicable UK accounting standards have been
followed, subject to any material departures disclosed and explained in
the financial statements; and
v) prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.
The Directors are responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 and the Charities Act
2011. They are also responsible for safeguarding the assets of the
company and for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The Directors are responsible for the maintenance and integrity of the
corporate and financial information included on the charity’s website.
Legislation in the United Kingdom governing the preparation and
dissemination of Financial Statements may differ from legislation in other
jurisdictions.
Reserves and Going Concern
The Directors aim to establish reserves adequate to cover the immediate
expenses and operational costs of the activities performed. The level of
restricted and unrestricted reserves at 31 December 2019 respectively
were £159,047 (2018: £128,762) and £18,072 (2018: £10,751).
Since the end of 2019 the Covid-19 crisis and consequent lockdown have
affected the way the charity performs its services. The charity took
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action to furlough the Hope Café manager whilst the launch of the café
was delayed, but otherwise has continued to operate, adapting its
activities in line with risk assessments and official guidance as discussed in
the “Chairman’s Report” of this Annual Report. The charity has continued
to receive grant funding, and has seen no real impact on funding from
individual donors.
Risk Management
The Directors have considered the risks to which the charity is exposed
and have considered ways of mitigating those risks.
The major financial risk concerns the need for a constant flow of donations
and grants and the Directors are making every effort to consolidate
relationships with current donors and develop new sources of income.

Directors’ Report
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Public Benefit Statement
The Directors confirm that in accordance with section 4 of the Charities
Act 2011 they have due regard to the public benefit guidance published
by the Charities Commission. They confirm that the activities of the
Charity are for the benefit of the public in general.
The Directors submit their report together with the accounts for the year
to 31 December 2019 which have been prepared in accordance with the
Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance
with Financial Reporting Standard 102, in accordance with the Companies
Act 2006 and with the Memorandum and Articles of Association of the
charity.

There is key person risk if the Projects Director was to leave the charity.
The charity mitigates that risk by placing a high emphasis on the
development of staff and volunteers at all levels through training courses
and close on-the-job mentoring.
There is operational risk that inappropriate actions of those involved in
charity activities could result in injury, loss, damage, or reputational harm.
To guard against this risk the charity maintains comprehensive policies and
procedures reflecting best practice. Consideration is given to the training
needs of staff and volunteers. The staff and activities of the charity are
covered by employers and public liability insurance.
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Tim Overton
Chairman

30 September 2020
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Independent Examiner’s Report

Independent Examiner’s report to the Directors of ‘Hope North London
Limited’
I report to the directors of the charity trustee on my examination of the
accounts of the Company for the year ended 31 December 2019, which
are set out on pages 13 to 21.
Respective responsibilities and basis of report
As the directors of the charity’s corporate trustee (who are also the
directors of the company for the purposes of company law), you are
responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (“the 2006 Act”).
Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible
for independent examination, I report in respect of my examination of
your charity’s accounts as carried out under section 145 of the Charities
Act 2011 (“the 2011 Act”). In carrying out my examination, I have followed
the Directions given by the Charity Commission (under section 145(5)(b) of
the 2011 Act.
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Independent Examiner’s statement
I have completed my examination. I confirm that no material matters
have come to my attention which gives me cause to believe that:
• accounting records were not kept in accordance with section 386 of the
Companies Act 2006; or
• the accounts do not accord with such records; or
• the accounts do not comply with relevant accounting requirements
under section 396 of the Companies Act 2006 other than any
requirement that the accounts give a ‘true and fair’ view which is not a
matter considered as part of an independent examination; or
•the accounts have not been prepared in accordance with the Charities
SORP (FRS102).
I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Laura Howard FCA
8 St Gregory’s Road
Stratford upon Avon
Warwickshire
CV37 6UH
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Statement of Financial Activities

Financial Statements

Notes

Unrestricted Funds (£)

Restricted Funds (£)

2019 Total Funds (£)

13

2018 Total Funds (£)

INCOME
Income from donations and legacies

(1)

Donations

27,775

Grants

-

52,332

80,107

73,364

48,810

48,810

121,533

Other income
Activities for generating funds

-

TOTAL INCOME

27,775

101,142

-

1,064

128,917

195,961

216

338

EXPENDITURE
Raising funds
Costs of generating income

216

-

Charitable activities
Rent

1,500

1,500

1,500

Staff costs

7,011

41,520

-

48,531

45,433

Training

391

381

772

1,208

Travel

528

111

639

907

Telephone and internet

582

-

582

335

Arts, crafts and games

-

2,350

1,171

2,350

Midweek group consumables

-

7,123

7,123

6,163

Events

-

12,665

12,665

14,312

Minibus running costs

632

787

Sundry expenses

5,477

632

583

-

6,060

4,234

Stationery

1,493

48

1,541

1,084

2,296

Other expenditure
Insurance

2,528

Depreciation

-

Bank charges

96

TOTAL EXPENDITURE
NET INCOME / EXPENDITURE BEFORE TRANSFERS

(2)

Transfers
NET MOVEMENT IN FUNDS

-

2,528

6,076

6,076

-

96

98

-

20,454

70,857

91,311

79,866

7,321

30,285

37,606

116,095

7,321

-

-

30,285

37,606

116,095

RECONCILIATION OF FUNDS
Total funds brought forward

10,751

128,762

139,513

23,418

TOTAL FUNDS CARRIED FORWARD

18,072

159,047

177,119

139,513

This statement of financial activities includes all gains and losses recognised in the year. All incoming resources and resources expended derive from continuing activities. The notes on pages 16 to 21 form part of these financial statements.
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Financial Statements

Notes
TANGIBLE FIXED ASSETS

Unrestricted Funds (£)

(5)

Restricted Funds (£)

-

39,786

2019 Total Funds (£)

14

2018 Total Funds (£)

39,786

-

CURRENT ASSETS
Debtors

(6)

727

23,946

24,673

Prepayments

(7)

1,540

-

1,540

1,196

Cash at bank and in hand

4,530

17,306

101,995

119,301

139,823

19,573

125,941

145,514

145,549

(1,501)

(6,680)

(8,181)

(6,036)

NET CURRENT ASSETS

18,072

119,261

137,333

139,513

TOTAL ASSETS LESS CURRENT LIABILITIES

18,072

159,047

177,119

139,513

NET ASSETS

18,072

159,047

177,119

139,513

TOTAL CURRENT ASSETS
CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

(8)

FUNDS
Unrestricted funds
Restricted funds
TOTAL FUNDS

18,072
(9)

-

(10)

18,072

18,072

10,751

159,047

-

159,047

128,762

159,047

177,119

139,513

For the year ended 31 December 2019 the company was entitled to exemption from audit under section 477 of the Companies Act 2006 relating to small companies.
Directors' responsibilities:
1) The Members have not required the company to obtain an audit of its accounts for the year in question in accordance with section 476.
2) The Directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of accounts.
3) These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies regime.
The financial statements were approved on 30 September 2020 and signed by
Tim Overton

James Parker

Chairman

Treasurer

The notes on pages 16 to 21 form part of these financial statements.
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Cash Flow Statement

Cash generated by operating activities
Cash flows from investing activities - purchase of tangible fixed assets

Financial Statements

Notes

2019 Total Funds (£)

2018 Total Funds (£)

(13)

25,340

108,256

(5)

(45,862)

15

-

(Decrease) / increase in cash and cash equivalents in the year

(20,522)

108,256

Cash and cash equivalents at the start of the year

139,823

31,567

Cash and cash equivalents at the end of the year

119,301

139,823

The notes on pages 16 to 21 form part of these financial statements.
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Notes to the Financial Statements

Financial Statements

(2) NET INCOME FOR THE YEAR

(5) TANGIBLE FIXED ASSETS

This is stated after charging:

Motor vehicles Café equipment Computer equipment
2019 (£)

Salaries and wages
Social security costs
Pension costs

17

46,520

2018 (£)
43,931

567
1,444

Total

COST
As at 1 January 2019

8,220

253

Additions during the year

1,249

Disposals during the year

(8,220)

As at 31 December 2019

39,843

39,843

-

717

6,019

-

-

(717)

(8,937)

-

45,862

6,019

8,937
45,862

The average number of employees during the year was three (2018: two) and no employee received
emoluments of more than £60,000.

ACCUMULATED DEPRECIATION
As at 1 January 2019

8,220

The Charity makes pension contributions into a NEST occupational pension scheme for the benefit

Charges during the year

5,976

of the employees.

Disposals during the year

(8,220)

As at 31 December 2019

5,976

-

717

100

-

-

(717)

(8,937)

-

6,076

100

8,937
6,076

(3) TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS
No Directors received or waived any emoluments in the year (2018: nil).

NET BOOK VALUE

Directors' expenses claimed during the year amounted to Nil (2018: nil).

As at 1 January 2019

For a period in the prior year, whilst internet banking was set up, the 2 employees were paid from

As at 31 December 2019

-

-

-

-

33,867

5,919

-

39,786

one of the Directors bank accounts with reimbursement taking place on a monthly basis. At prior
year end, the Director had been over reimbursed resulting in a debtor balance (refer note 6). The

(6) DEBTORS

amount has subsequently been repaid. There are no related party transactions in the current year.

2019 (£)
Grants and donations

(4) Taxation
As a Charity, Hope North London Limited is exempt from tax on income and gains and as such

Other (see note 3)
TOTAL DEBTORS

2018 (£)

23,840

1,832

833

2,698

24,673

4,530

no tax charges have arisen in the Charity.

(7) PREPAYMENTS
2019 (£)

2018 (£)

Insurance

1,540

1,196

TOTAL PREPAYMENTS

1,540

1,196

(8) CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR
2019 (£)
Staff costs

2,032

Midweek group consumables

1,766

1,137

Events

3,894

1,882

Arts, crafts and games

Hope North London Limited | CRN: 03630927 | Registered Charity: 1073072

2018 (£)

653

359

116

Other

1,509

869

TOTAL CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

8,181

6,036
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(9) RESTRICTED FUNDS
The movements on the restricted funds of the Charity were as follows:
1 January 2019 (£)

Incoming (£)

Outgoing (£)

5,682

23,840

(19,502)

-

10,020

38,361

10,000

(28,803)

-

19,558

37,880

1,000

(12,384)

-

26,496

6,839

51,332

(3,874)

-

54,297

(5,976)

-

34,024

14,970

(318)

-

14,652

101,142

(70,857)

-

159,047

(i) Healthy eating, healthy lives

Transfer of Funds (£) 31 December 2019 (£)

Children in Need
(ii) Eden East Finchley
The Message Trust, Anonymous individual donor
(iii) Children, youth, families and community
London Diocesan Fund, John Lyons
(iv) Enterprise Café
Anonymous individual donors
(v) Minibus

40,000

-

Garfield Weston
(vii) The Grange - children, youth, families and community

-

Community Barnet
TOTAL

128,762

The purposes of the restricted funds are summarised below:
- Healthy eating, healthy lives - This is a fund associated with the provision of mid week children's and youth groups on the estates with a focus on healthy eating and living
healthy lives.
- Eden East Finchley - This is a fund associated with the support of children, youth and families on the estates through the provision of a youth and communities worker
providing activities and general support.
- Children, youth, families and community - This is a fund associated with the support of children, youth and families on the estates through provision of groups, activities and
general support.
-Enterprise Café - This is a fund associated with the provision of an enterprise café to provide a route into work for individuals on the estates.
- Minibus - This is a fund associated with the acquisition of a new minibus.
- The Grange - children, youth, families and community - This is a fund associated with the support of children, youth and families on the Grange estate.
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(9) RESTRICTED FUNDS (CONTINUED)
The movements on the restricted funds of the Charity were as follows:
1 January 2019 (£)
(i) Healthy eating, healthy lives

Incoming (£)

Outgoing (£)

Transfer of Funds (£) 31 December 2019 (£)

2,427

23,690

(20,435)

-

5,682

13,008

54,240

(28,887)

-

38,361

1,191

2,568

(3,823)

64

-

(5,203)

-

37,880

(122)

-

6,839

-

40,000

Children in Need
(ii) Eden East Finchley
The Message Trust, Anonymous individual donor
(iii) Christmas hampers
Numerous small donors, St Barnabas Church
(iv) Children, youth, families and community

-

43,083

London Diocesan Fund, John Lyons
(v) Enterprise Café

-

6,961

-

40,000

Anonymous individual donor
(vi) Minibus

-

Garfield Weston
TOTAL

16,626

170,542

(58,470)

64

128,762

The purposes of the restricted funds are summarised below:
- Healthy eating, healthy lives - This is a fund associated with the provision of mid week children's and youth groups on the estates with a focus on healthy eating and living
healthy lives.
- Eden East Finchley - This is a fund associated with the support of children, youth and families on the estates through the provision of a youth and communities worker
providing activities and general support.
- Christmas hampers - This is a fund associated with the provision of Christmas food hampers on the estates.
- Children, youth, families and community - This is a fund associated with the support of children, youth and families on the estates through provision of groups, activities and
general support.
-Enterprise Café - This is a fund associated with the provision of an enterprise café to provide a route into work for individuals on the estates.
- Minibus - This is a fund associated with the acquisition of a new minibus
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(10) RECONCILIATION OF MOVEMENTS IN THE FUNDS
Unrestricted (£)
Balance as at 1 January 2019
Movement during the year
Balance as at 31 December 2019

Restricted (£)

Total (£)

10,751

128,762

139,513

7,321

30,285

37,606

18,072

159,047

177,119

(11) ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted (£)
Tangible fixed assets
Debtors
Prepayments

Restricted (£)

Total (£)

-

39,786

39,786

727

23,946

24,673

1,540

-

1,540

Cash at bank and in hand

17,306

101,995

119,301

Creditors

(1,501)

(6,680)

(8,181)

NET ASSETS AS AT 31 December 2019

18,072

159,047

177,119

(12) COMPANY LIMITED BY GUARANTEE
The company is limited by guarantee, with no share capital. The liability of its members is limited to £10.
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(13) RECONCILIATION OF NET MOVEMENT IN THE FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES
2019 (£)
Net movement in funds
Depreciation
Increase in debtors

37,606
6,076
(20,143)

2018 (£)
116,095
(4,530)

(Increase) / decrease in prepayments

(344)

Increase / (decrease) in creditors

2,145

(3,384)

25,340

108,256

Net generated by operating activities
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